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But, regardless
of our problems,
Americans have
demonstrated,
as they have for
more than 230
years, the spirit
and resolve that's

made this country
what it is. We
recently elected
new leaders

following a hard­
fought, yet orderly, process that reinforced
our commitment to democracy. It's our
fervent hope that those we have chosen
can, and will, address the issues and head
us back in the right direction.

Here at WJ. O'Neil Company, we
look ahead to the promise that the new
year brings. We are grateful to have a
successful business, with dedicated,
hardworking employees, outstanding
building team partners, supportive
corporate friends and, of course, loyal
clients. You are the heart and soul of our

company, without whom our success
would not be possible.

The entire W]O team wishes you safe

and healthy holidays and a year ahead
filled with happiness, opportunity and
prosperity.
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Our Holiday
Message

2008 has been a difficult year for
many in this country, with prices rising
for everything from gasoline and fuel for
heating to food and other necessities,
declining home values, job losses, the Wall
Street mortgage mess, not to mention our
o_ngoing military conflicts.

WJ. O'NEIL COMPANY

We offer 24-hourl7-day-a-week service, with over 30 trained, professional service
technicians? Give us a call ...we're ready to help:

TO contact our Service Department
Regular Service Hours
After Hours Emergency Service

Did You Know?...

R
ecently, the piping group at W.]. O'Neil Company has been awarded three
separate natural gas distribution projects. MichCon and the Blue Water Gas
Companies have elected to use our group to upgrade their existing facilities and

also build a new natural gas compressor station in Washtenaw, near the Willow Run

Airport.
From now through July, W]O will be installing a new 4,700-horsepower compressor

station in the Ypsilanti community. It will include one engine compressor unit, along
with the typical auxiliary equipment associated with a reciprocating compressor
facility. This grassroots project allows W]O and its team to take full advantage of the
various divisions within our company structure. Our sheet metal, controls, piping and
plumbing divisions will all take part in what we expect will be a successful project.

W]O's scope of work consists of erecting two buildings, employing the associated
trades that perform concrete, electrical, steel and site clearing. The project is part of a
14-mile, 24-inch pipeline that stretches from Sumpter Township to Scofield Township,
interconnecting these two stations. The site clearing and civil work commenced in
the fall and continues throughout the winter. Installation of the 24-inch and 20-inch
natural gas mains will begin in February and continue on until the end ofJuly.

Blue Water Gas Storage, a division of Plains Pipeline L.p. of Houston, Texas, has
awarded WJ. O'Neil the installation of a new gas line compressor at its Ray Township
Compressor Station. Pressure is to be boosted to 1,100 psi to meet the continuing
needs of the public. We are also in the process of negotiating a smart pig launching and
catching station at two separate Blue Water Gas Storage locations in St. Clair County.

W]O has earned the respect of its clients and they have turned to us to perform
direct contracts, using W]. O'Neil not only as a prime mechanical contractor, but in

some cases, also a general contractor.

WJO Provides Gas Distribution,
"Generally" Speaking



ExactlyWhat Do
Employees Want?
An enthusiastic workforce is the
key to every successful business.

How many hoops do you have to
jump through to get a little enthusiasm
running through the veins of your
employees? Not too many, say the
authors of The Enthusiastic Employee
(www.enthusiasticemployee.com) . After
researching and studying the matter for
years, David Sirota, Louis Mischkind
and Michael Irwin write that there
are three things all employees want­
regardless of their salaries, their status
and their positions:

o Equity. Employees want to be
respected and treated fairly regarding
compensation, career development
and safety.

o Achievement. Employees want to
be proud of whar they do and the
company for which they do it.

o Camaraderie. Employees
want collaborative, productive
relationships with their coworkers.
No matter how many bells and

whistles you might offer, if you don't
have those key factors covered, you're
not likely to have an enthusiastic-or
loyal-workforce.
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Following Doctors' Orders
Have you ever left a doctor's office and asked yourself, "What in the world did that

doc just say?" If so, you're not alone, say researchers at the University of Rochester
Medical Center. In fact, it's common for patients to forget half of what they've been

told during a medical visit, according to Jordan
Silberman, lead author of the study. Poor recall
makes it unlikely rhe patient is going to comply,
he says, because if the patient can't remember
what he or she is supposed to do, it makes it
highly unlikely that he or she is going to do it.

However, doctors playa part in their patients'
poor recall. In the study, only about one-third of
the physicians wrote down instructions for their
patients. Abour half of the physicians repeated
their recommendations, but some repeated only
about 10% of the information the patients needed.
Very few of the doctors asked the patients to
repeat the information back to them, a technique
that has been recognized as one of the best ways
to make sure that patients recall medical advice.
The results of the study were originally published
in the Journal ofGeneral Inter'nal Medicine.

What can you do to make sure you remember what you're supposed to do? Take a
notebook and title it "Medical Instructions," write down what your doctor tells you,
and before you leave read it back to your doctor. Ask him or her if you've got it right,
and if there's anyrhing you've left out.

Lunch Management
Who knows best how well you're performing as a manager? Your employees, that's

who. But getting them to speak or write freely on the subject can be difficult. Especially
if you run a small department, anonymity is crucial to them.

So make it pleasurable instead of a chore for your team. Send them out to lunch
together annually or twice a year-on the company's dime-and instruct them to talk
about your management skills. One person in the group will be responsible for taking
notes and compiling a report for you that summarizes all that was said without citing
or giving away who said what.

Yes, there may be some painful moments as you read through the feedback, but
there will also be insights. You may discover that what you intended to do in some
circumstances was perceived in an entirely different way by your employees. You may
also learn what you're doing well that's appreciated, and what you need to do more of.
Everyone wins with this kind of feedback approach.

High-Priced Kids
According to the U.S. Department ofAgriculture's report Expenditures on Children

by Families-2006, it costs a pretty penny to raise a child these days. For example, a child
born in 2006 will reach the age of 17 in 2023; if you factor in the alU1Ual inflation rate
(3.1% over the past 20 years), it's going to cost the average middle-income family in the
United States $260,700 to raise a child in a two-child family.

Good incentive for dining in, cutting back and chunking up your savings account
for your little darlings.

SPEED BUMP Dave Coverly



Put On Your
Thinking Cap
1) A person who receives a J.D. degree

is qualified in which of the following
fields?

a) dentistry
b) law
c) medicine
d) taxidermy

2) Which of these Florida destinations is
not located in greater Orlando?

a) Walt Disney World
b) SeaWorld .

c) Busch Gardens
d) Universal Studios

3) "Who is John Galt?" is the first line of
what novel?

a) Atlas Shrugged
b) Slaughterhouse Five
c) Steppenwolf
d) A Clockwor/? Orange

4) "The 1812 Overture" was written by
which classical comp.oser?

a) Wagner
b) Beethoven
c) Verdi
d) Tchaikovsky

5) Western character William Frederick
Cody was best known by what name?

a) Billy the Kid
b) Kit Carson
c) Buffalo Bill
d) Doc Holiday

-from mentaLfloss
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You Really Can Buy Happiness
It turns out that the conventional wisdom is wrong: It is possible to buy happiness­

when you spend your money on others. Researchers at the University of British
Columbia and Harvard University have found that people who buy gifts for others and
make charitable donations report being happier than people who spend their money
primarily on themselves. The scientists studied 630 Americans and asked them to rate
their general happiness, their annual income and their monthly spending-including
bills, gifts for themselves, gifts for others and charitable contributions.

Researchers also measured the rates of happiness for people who received profit­
sharing bonuses from their employers of $3,000-$8,000. Again, the researchers found
that it was not how much money the participants received that predicted happiness
levels, but rather how the recipients spent the money. Those who donated more of their
bonuses to charity or used it for gifts for others rated themselves as happier than those
who did not.

In a third look at this phenomenon, the researchers gave participants a $5 or a $20
bill and asked them to spend it before 5 p.m. on the same day. Half were given the
instruction to spend the money on themselves, half to spend it on others. The half who
spent their money on others reported feeling better at the end of the day than those
who didn't. The researchers say that even spending a small amount on someone during
the day can significantly improve our feelings of happiness.

Really Free Credit Reports
The federal government requires that each of the three national credit-reporting

agencies-Experian, Equifax and TransUnion-gives you a free credit report every
year. You can order them from all three at once, or at different times. But the ONLY
authorized online source is at www.annualcreditreport.com. says the Federal Trade
Commission.

Consumers should be aware that there are many sites out there that claim to offer
"free" credit reports, but often charge you for another product if you accept the report.
To request your credit report by phone, call 877-322-8228; by mail, write to Annual
Credit Report Request Service, P.O. Box 105281, Atlanta, GA 30348-5281. Do not
contact the individual credit-reporting agencies.

Grumpy Old Men?
If you're afraid of getting older and meaner, here's some news that will tickle you:

That stereotype is starting to shrivel because it's just not true, says Laura Cartensen,
founding director of the Stanford Center on Longevity. Cartensen says older people
have an ability to block out negative information and so are more content than younger
people-even college students. There are grumpy seniors, but they were probably
always grumpy, even when they were
young, says Cartensen. Older people
experience less depression than their
younger counterparts, and when
seniors do experience a negative
emotion, it usually passes more quickly
than it does in young people, she says.

What's the secret? Cartensen says
as we get older, we know our time is
limited and we try to make the most of
it by focusing on the positive. We get rid of the riff-raff in our lives and spend our time
with those who are important to us-and we're happier because of it.
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